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Market Area Analysis
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HVS analyzed the local market and markets 
within a one, three and five hour drive time of 
Mammoth Lakes 
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Source:  ESRI



Nearly 22 million people live within a five hour 
drive of Mammoth Lakes

Market/Drive 
Time 2012 Population Projected

Growth Rate

Mammoth Lakes 8,360 0.61%

One Hour 25,129 0.26%
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One Hour

Three Hour 287,884 0.01%

Five Hour 22,243,271 0.56%

Source:  ESRI

Existing Mammoth Lakes visitors arrive from all parts of the Los 
Angeles, San Francisco, San Diego, and Las Vegas metro areas, 
creating a total market of over 40 million people



Populations in Mammoth Lakes and within the 
5 hour drive time are younger and more 
affluent

Market/Drive 
Time

Median Household 
Income (2012)

Average Age 
(2012)

Mammoth Lakes $54,618 33.0
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One Hour $47,616 40.7

Three Hour $49,115 43.6

Five Hour $53,543 34.7

Source:  ESRI



Over 3,200 guest rooms are listed by STR 
and in the Mammoth Lakes Visitors Guide

Type of Property Number of 
Properties

Number of Guest 
Units

Hotel/Motel/Inn 19 1,682

Cabins/Chalets 13 254
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Condos 23 1,308

Total 55 3,244
Source: STR, Mammoth Lakes Visitors Guide

A 2009 audit of lodging properties prepared by the Town of Mammoth Lakes 
indicates that there were approximately 4,000 total guest units in the 
market, suggesting that several smaller properties are not captured in the 
STR database or listed in the Visitor’s Guide.



Occupancy rates peak in winter and 
summer months

48% 50%
46%

36%

27%

42%

49%
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41%

Average Occupancy Rates 2006-2012
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Source Town of Mammoth Lakes



Over the past decade hotel occupancy has 
averaged 54 percent

28%

54%

25%

Average Occupancy  Rates 
by Lodging Type 2001-2011
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Source Town of Mammoth Lakes

25%

Condos/Reservation 
Bureaus

Hotels/Inns/Lodges Campgrounds



Many of Mammoth Lakes’ permanent event 
venues have other primary uses

Venue Type of Venue Seating 
Capacity

Indoor
St. Joseph's Catholic Church Church 350
Multipurpose Rooms Schools 300

Mammoth Lakes Arts Center Theater 170
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Mammoth Lakes Arts Center Theater 170
Edison Theater Theater 100
Mammoth Ranger District Auditorium Theater 99

Outdoor
The Village at Mammoth Plaza/Stage na

Gault McClure Stadium Football Stadium na

Source Mammoth Lakes Foundation



Mammoth Lakes has limited function space 
suitable for group meetings and conferences

Venue Type of Venue Function Space 
(square feet)

Canyon Lodge Ski Lodge 7,600

* McCoy Station Ski Lodge 7,300

Mountainside Conference Center Ski Lodge 6,600
Mountain Center Village 4,600
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Mountain Center Village 4,600
Eagle Lodge Ski Lodge 4,500
Village Lodge Conference Center Village 3,340

Mammoth Mountain Inn Hotel/Resort 2,140
Westin Monache Resort Hotel/Resort 1,525
Sierra Nevada Lodge Hotel/Resort 1,200

Source MMSA, Mammoth Lakes Visitors Guide

* Accessed via chairlift, gondola, or snow cat only



Mammoth Lakes offers visitors a variety of 
recreation activities and natural attractions

§ Recreation Activities
§ Skiing & Snowboarding
§ Hiking
§ Camping
§ Fishing

§ Natural Attractions
§ Yosemite National Park
§ Inyo National Forest
§ Devil’s Postpile National 

Monument
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§ Fishing
§ Mountain Biking
§ Rock Climbing
§ Boating
§ Geocaching
§ Golf

Monument
§ Reds Meadow
§ Rainbow Falls
§ Bodie State Historical 

Park
§ Numerous Lakes



The town hosts dozens of festivals and special 
events each year

§ Mammoth Motocross 
§ Mammoth Food & Wine Experience 
§ Villagefest 
§ Mammoth Celebrates the Arts
§ Mammoth Lakes Music 
§ Festival Reggae Music 
§ Weekend Sierra Cycle Challenge

§ Mammoth Margarita Festival
§ Mammoth Festival - Wine, Music & Food 
§ Sierra Summer Festival 
§ Mammoth Rocks - Taste of the Sierra 
§ Mammoth Mud Run 
§ Labor Day Festival of the Arts 
§ Mammoth Bluegrass Festival 
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Weekend Sierra Cycle Challenge
§ Independence Parade & Fireworks 
§ Fiesta Caliente 
§ Firefighter's Canoe Races, BBQ & Picnic
§ Mammoth Lakes Jazz Jubilee 
§ June Lakes Triathlon & Festival 
§ Mammoth 24 Hour Endurance Race
§ Intense-A-Palooza 
§ Mammoth Festival of Beers & Bluesapalooza 
§ Mammoth Lakes Fine Arts & Crafts Festival

Mammoth Bluegrass Festival 
§ Labor Day Tennis Tournament 
§ Hop 'n Sage Harvest Festival 
§ Mammoth High Sierra Fall Century & Gran 

Fondo 
§ Mammoth Kamikaze Bike Games
§ Mammoth Lakes Foundation Golf Classic 
§ Fly Fishing Faire 
§ Octoberfest at the Village at Mammoth 
§ Mammoth Mountain Night of Lights



Comparable Resort Markets
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HVS studied 5 comparable resort destinations 
in North America

§ Aspen, Colorado
§ Jackson, Wyoming
§ Sun Valley, Idaho
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§ Sun Valley, Idaho
§ Telluride, Colorado
§ Whistler, British Columbia



The Benedict Music Tent in Aspen was 
completed in 2000 for $10 million
§ 2,050 seats
§ Approximately 2,000 

additional seats on lawn
§ Permanent tent with 

structural steel frame
§ Underground connections 
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§ Underground connections 
to Harris Concert Hall

§ Aspen Music Festival 
hosts over 200 events 
each year

§ Owned and operated by 
nonprofit Aspen Music 
Festival



Walk Festival Hall in Jackson, WY completed a 
$4.85 million renovation in 2007
§ 685 seats (indoor)
§ Constructed on land 

donated by Jackson Hole 
Ski Corporation

§ Grand Teton Music 
Festival hosts 33 summer 
concerts 
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Festival hosts 33 summer 
concerts 

§ During winter, festival hall 
is used for music 
instruction programs

§ Owned and operated by 
nonprofit Grand Teton 
Music Festival



The Sun Valley Pavilion in Sun Valley, ID was 
completed in 2008 for $30 million
§ 1,500 seats
§ Approximately 3,000 

additional seats on lawn
§ 3,000 square foot stage 
§ 4,000 square foot back 

terrace for receptions
Home of Sun Valley Summer 

Data driven creativity for innovative clients DRAFT FOR DISCUSSION ONLYData driven creativity for innovative clients DRAFT FOR DISCUSSION ONLY - 17 -

§ Home of Sun Valley Summer 
Symphony which hosts a 7-
concert series

§ Owned and operated by 
Sun Valley Resorts in 
partnership with nonprofit 
Sun Valley Summer 
Symphony



The Fred Shellman Memorial Stage opened in 
Telluride Town Park in 1991
§ 12 acre park with 

campgrounds, a 
swimming pool, ball 
fields, Frisbee golf course, 
ice rink, and playgrounds

§ No fixed seats, 
approximate capacity of 
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approximate capacity of 
13,000

§ Primary site for many 
music festivals

§ Owned and operated by 
Telluride Parks & 
Recreation Department



Whistler’s Olympic Plaza was completed in 
2010 for the Vancouver Winter Games
§ No fixed seats, approximate 

capacity of 8,000
§ Hosts free summer concert 

series of 12 shows
§ Summer shows by 

Vancouver Symphony
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Vancouver Symphony
§ Supports several 

community festivals and 
events

§ Owned and operated by 
Resort Municipality of 
Whistler



In addition to a large event venue, all of the 
comparable resorts have a performing arts 
theater and group meeting space

Aspen, CO Jackson, WY Sun Valley, ID Telluride, CO Whistler, BC
Festival & Concert Venues

2,050-seat 
Benedict Music 

Tent
Nonprofit

685-seat Walk 
Festival Hall

Nonprofit

1,500-seat Sun 
Valley Pavilion

Private/Nonprofit

13,000 capacity 
Telluride Town 

Park
Public

8,000 capacity
Olympic Plaza

Public
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Nonprofit Nonprofit Private/Nonprofit Public Public

Theaters & Auditoriums
500-seat Harris 

Concert Hall

Nonprofit

500-seat Jackson 
Center for the 

Arts
Nonprofit

240-seat Liberty 
Theater

Nonprofit

587-seat Palm 
Theater

School District / 
Nonprofit

200-seat 
Millennium Place

Nonprofit

Convention & Conference Centers
22,600 SF Aspen 

Meadows CC
Nonprofit

31,800 SF Snow 
King Resort & CC

Private

16,500 SF Sun 
Valley CC
Private

7,800 SF Telluride 
CC

Public

26,500 SF 
Whistler CC

Public



Mammoth Lakes’ permanent population is 
about average among the comparable markets

12,261

10,145

9,824

Sun Valley (1)

Jackson

Whistler
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8,360

6,828

3,632

Mammoth Lakes

Aspen

Telluride (2)

Sources: ESRI, Statistics Canada

(1) Includes Ketchum and Hailey, ID
(2) Includes Mountain Village, CO

Average = 8,508



When compared to comparable resorts, 
Mammoth Lakes has an above-average number 
of hotel rooms

4,341

2,810

2,321

Whistler

Jackson

Mammoth Lakes
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Note: Hotel counts only include those rooms in the STR database. Intended 
to show relative availability of lodging between markets. 

1,486

896

853

Aspen

Sun Valley (1)

Telluride (2)

(1) Includes Ketchum and Hailey, ID
(2) Includes Mountain Village, CO Sources: STR

Average = 2,118



Mammoth Lakes Airport has the lowest 
passenger volumes, but  the Mammoth Lakes is 
relatively close an International Airport

Nearest 
Primary Airport

Distance 
(miles)

2012
Passenger 

Volume

Nearest
International 

Airport

Distance 
(miles)

Whistler Vancouver 136 17,596,901 Vancouver 136
Jackson Jackson Hole 10 556,312 Salt Lake City 196
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Jackson Jackson Hole 10 556,312 Salt Lake City 196
Aspen Eagle County 70 337,383 Denver 220
Telluride Montrose 68 145,330 Denver 352
Sun Valley Twin Falls 82 75,048 Boise 150
Mammoth 
Lakes

Mammoth 
Lakes 10 *30,000 Reno-Tahoe 167

Average 63 3,742,195 204
* Estimated volume. 2011 volume was  26,201.



Comparable analysis suggests that Mammoth 
Lakes could support additional event facilities
§ All comp markets have permanent event venues which are suitable for large 

concerts and festivals. With the exception of Walk Festival Hall, each of the 
comparable venues is a permanent outdoor stage with a mixture of fixed and lawn 
seating.

§ All comp markets feature indoor theaters and auditoriums which are capable of 
hosting a variety of theatrical and musical events. Seating capacity in these venues 
ranges from 200 to 500 seats.

§ All comp markets have a moderate amount of group meeting space including a mix 
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§ All comp markets have a moderate amount of group meeting space including a mix 
of ballroom and meeting space. Total meeting space ranges from 7,800 to 31,800 
square feet.

§ In terms of lodging and population, Mammoth Lakes compares favorably to the 
comparable markets

§ Mammoth Lake’s primary weakness as an event destination may be its 
accessibility. MMH has a considerably lower level of passenger activity, than the 
other regional airports. Mammoth Lakes has an established drive-in visitation level 
from southern California which could translate into both event attendance and 
group business given the appropriate facilities.



Site Analysis
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HVS reviewed the suitability of 13 potential 
sites for a permanent event venue in 
Mammoth Lakes

1. Sam’s Woods
2. Snow Pit
3. Foundation Site
4. Canyon Lodge
5. Community Center
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5. Community Center
6. Village at Mammoth
7. Mammoth Creek Park
8. Bell-Shaped Parcel
9. Mammoth Creek Park East
10. Sierra Meadows
11. Shady Rest Park
12. Shady Rest Parcel
13. Snow Creek



13 potential sites are located throughout 
Mammoth Lakes and on National Forest land
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